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Proposal to Convert to Academy Status: 

Frequently Asked Questions  
 

This list is not exhaustive but we hope it covers the most likely questions you may 

have. Please do come to the meetings or get in touch with one of the governors, or 

Mr Barton if you have any further questions. 

  

What is an academy?  

Academies are publicly funded schools that are not managed by a local 

authority (LA). This framework is intended to promote innovation, raise school 

standards and increase levels of achievement for all children.   

 

What is a multi-academy trust (MAT)?  

A MAT is a group of schools governed by one trust and a single board of 

directors. The board is responsible for decisions relating to how each 

academy is run, from curriculum to staffing. The Board of the Trust includes 

the chairs of governors for each member school. 

  

Who are The Bath and Mendip Partnership Trust? 

The Bath and Mendip Partnership Trust (TBMPT) is a multi-academy trust that 

has a strong primary focus and also includes two special schools (Fosse Way 

and The Mendip School).  There are 9 primaries currently in the trust: Abbot 

Alphege Academy, Farmborough Church Primary School, Hayesdown First 

School,  Marksbury C of E Primary School, Moorlands Infant School, 

Moorlands Junior School, Nunney First School, Roundhill Primary School and 

Weston All Saints C of E Primary School. 

 

Along with Pensford, Castle Primary School, Cameley CEVC Primary School 

and Chew Magna Primary School have all been given permission to join the 

trust and are also consulting with their stakeholders. 

 

The TPT is a partnership of schools built upon principles of equality, trust and 

respect toward others within a culture of shared challenge and support. The 

Trust is committed to providing an outstanding education for all pupils through 

an unrelenting focus on every child and their individual progress and 

attainment. 

 

Through Fosse Way School the Trust is designated as a National Support 

School, a Teaching School and a Sponsor School. These designations enable 

the Trust to provide high quality professional development and support to 

more than 100 schools across the region. 

 

Why is the Governing Body recommending we join a MAT?  

‘Push’ factors include funding cuts to the local authority that have meant a 

dramatic reduction in the amount of school improvement support they can 

offer. 

 

‘Pull’ factors include: the opportunity to join a successful group of schools that 

share an ethos with us and a strong sense of partnership and working 

together.  Joining a MAT gives some efficiencies through economies of scale 



Page 2 of 6  

  

and through the ability to share and draw on a skill set of a wide number of 

professionals. 

 

Why can’t we just stay as we are? 

To do so would mean that we were in a very small group of a handful of LA 

schools.  This group would not have the same economies of scale as a MAT 

and would not give us the same level of autonomy with our curriculum and 

budget. 

 

What other options have been considered by the governing body? 

 

Form our own ‘standalone’ academy 

Pensford Primary School is too small to be allowed to become a 

Standalone Academy.  

 

Form and lead a MAT 

We do not have the scale and expertise to do this on our own. 

 

Join a national chain of academies 

The Governing Body did not feel that this was an appropriate choice for 

our school, as we wish to retain our own character and ethos. In short we 

believe it is important that we have a louder voice in a smaller trust. 

 

Join another local MAT 

The Governing Body investigated and met with a number of other local 

MATs. However we felt that TBMPT offered a significantly better future for 

our school than any of the other MATs. 

  

When would this happen?  

Consultation will end at 12 noon on Friday, 1st March 2019. The Governing 

Body will then consider all the views expressed during the consultation period 

before reaching a final decision about continuing with the conversion process. 

Should we decide to convert to academy status and join the Partnership Trust, 

we would anticipate conversion to take place on 1st May 2019.  

 

What would be the key legal and organizational changes? 

The school is currently a Local Authority maintained school.  There will be three key 

legal and organisational changes if we choose to convert to Academy status: 

 

1. The school would cease to be maintained by the Local Authority (LA) but 

instead be funded and maintained directly by the Department for Education.  This will 

mean that the school can retain the money the Local Authority currently spends 

automatically on our behalf and seek improved services and value for money 

elsewhere.  It also means that we would be eligible to apply to the central 

government EFA (Education Funding Authority) for future capital projects. The 

school would be classed as an independent state school with freedom to determine 

its own policies  
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2. A charitable Academy Trust (“the Trust”) will hold a leasehold of the school’s 

site (the lease term is 125 years), be the conduit for funding and appoint the 

Governing Body of the school.  All existing Governors will have the right to complete 

their term of office if they so wish to ensure continuity of governance.  The Trust is an 

“exempt” charity and not required to register with the Charity Commission.  

 

3. The school staff, currently employed by the LA, will become employed by the 

Trust with the employment rights of all members of staff being protected by the 

Transfer of Undertakings (Protection of Employment) Regulations (TUPE) which 

came into force in 2006.  This ensures our staffs’ employment transfers to the Trust 

under the same terms and conditions of employment with all their rights protected.  

This is a key consideration for the Governing Body, as we recognise the huge value 

of our staff team at Pensford. 

 

How would the school management change?  

Mr Barton would remain as Head Teacher with the same responsibilities, as 

will all other staff employed by the school. 

 

The Governing Body would still be responsible for:- 

- the strategic direction of the school 

- the accountability of the Head Teacher 

- financial control 

 

In short the school’s day to day management would not change.   Our 

governors will work in partnership with the Trust in taking strategic decisions 

in the best interests of the children. 

 

 

Would the school change its name? 

No. We would still operate as Pensford Primary School. 

 

Would the school vision, aims and values be altered? 

  No – these will not be changed on conversion.  The current statements about 

our vision, aims and values have been in place for nearly three years and are 

in fact due for review in the autumn.  However, it will still be the School and 

not the Trust that carries out this review.  We will of course want to keep our 

ethos in line with that of the Trust, as this is partly what has drawn us to 

TBMPT in the first place. 

 

What changes would we see following conversion? 

There should be no noticeable change. However we would have more 

freedom in deciding how to best run our school which may present 

opportunities to do some things differently. We would also have more 

structured opportunity to learn and share best practice with other successful 

schools.  

 

Would we continue to follow the National Curriculum? 
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Academies don’t have to follow the National Curriculum, but overwhelmingly 

they do for English and Maths.  The children still have to take tests at the end 

of Key Stages 1 and 2 in these subjects, which are based on the content of 

the National Curriculum.  We would follow suit. 

 

However, when it comes to the wider curriculum we believe that this gives us 

a great opportunity to review what we teach the children so that they are very 

well-prepared for the next stage of their education and for their life beyond 

that.  Ofsted have said that they want schools to be clear about what they 

teach their children and why.  The freedom to depart from the National 

Curriculum will enable us to shape our curriculum to suit the children of 

Pensford in 2019 and beyond. 

 

Would this affect school term dates? 

Since September 2015, all schools have the power to set their own term dates, 

but we will continue to work closely with our neighbouring schools to find the 

best fit dates for our community.  

 

Would the opening times of the school be affected, including Breakfast Club 

and after school? 

No – we will still have the same arrangements for clubs as we do now and the 

times of the school day will be unaffected. 

 

Will there be any changes to school meals provision? 

No.  These will still be provided through Edwards and Ward under the same 

contract we have currently, and cooked by Lisa Cook. 

 

Would it change who we allow to come to Pensford School? 

Academies do not have the autonomy to introduce selection or change from 

co-educational to single sex. Neither would we want this.  

 

However, we may be able to make some changes to admissions, for example 

so that younger siblings of current pupils can be more confident of gaining a 

place in Reception.  This would be within the framework described below. 

  

Would the school’s admissions policy change? 

Academies are still required to follow law and guidance on admissions. An 
academy is its own Admissions Authority and this would be a change for us.  

Parents would apply through the LA in the usual way, but in the event of over-

subscription, the School would have an Admissions Committee who would 

rank the applicants according to our admissions criteria and return this list to 

the LA.  The School would also administer appeals.  

 

Would the school still cater for special educational needs? 

Yes. Not only would we continue to provide the best possible support to pupils 

with special educational needs but we would also be joining an academy 
which is very strong in this area. Fosse Way is an Ofsted Outstanding special 

educational needs school.  

 

Would the school uniform change? 
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No. There are no plans to change the uniform. 

 

Would it weaken our relationships with other local schools? 

We intend to maintain the very good relationship we have with other local 

schools. The Partnership Trust are fully supportive of the importance and 

benefit of this. Parents would, as now, still be able to choose the best 

secondary school to suit their children’s need.  

In particular, we are keen to foster links with the secondary schools to which 

our pupils go.  In the last 3 years, just under two thirds of our Y6 pupils have 

left to join Chew Valley School and we would continue our strong links with 

them.  There is no secondary school in TBMPT (except the two schools for 

pupils with significant special educational needs) so there would be no ‘pull’ in 

a different direction for us. 

 

Would this be a difficult transition? 

We would work closely with all stakeholders to ensure the transition is as 

smooth as possible.  This is a well-established trust so we would benefit from 

the experience and established practices of other schools in the Trust. 

 

What do the Staff think?  

The staff have played a vital role in making this decision. As a small and 

trusted team they have been involved from the early stages. Our staff have 

benefited from excellent support over a significant period from leaders in the 

Trust and were very encouraging about the possibility of joining TBMPT. 

  

Would we be able to set pay and conditions for our staff? 

Yes, although we propose that staff terms and conditions remain unchanged. 

However they would become employees of the Multi Academy Trust (MAT) 

rather than the LA. They would be protected under a TUPE procedure 

(Transfer of Undertakings (Protection of Employment) Regulations 2006). 

 

What do the children think?  

The children are aware that we work in partnership with other schools, mostly 

through sporting events, maths competitions and our sharing of coaches with 

Cameley.  However, we have not asked the children their views yet, as the 

change of legal status would not noticeably affect them.  If we vote to go 

ahead with the process, we will discuss it with the Pupil Council and the 

School as a whole.   

  

Where can I find out more about The Bath and Mendip Partnership Trust?  

This link takes you to the DfE website with information about the Trust, its 

governance and its schools.  You can follow the links through from there to 

find out more about the individual schools.  The full link is also given here: 
https://get-information-schools.service.gov.uk/Groups/Group/Details/3126#details  

 

Where can I find out more about academies and conversion?   

  

1. Department for Education:  

https://www.gov.uk/government/policies/academies-and-free-schools 

https://get-information-schools.service.gov.uk/Groups/Group/Details/3126#details
https://get-information-schools.service.gov.uk/Groups/Group/Details/3126#details
https://www.gov.uk/government/policies/academies-and-free-schools
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2. National Governor Association 

www.nga.org.uk/About-Us/Policies/Academies.aspx 

  

3. BBC News 

http://www.bbc.co.uk/news/education-13274090 

 

http://www.nga.org.uk/About-Us/Policies/Academies.aspx
http://www.bbc.co.uk/news/education-13274090

